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EXECUTIVE SUMMARY

This document has been produced as part of the project entitled
“A VALIDATED MULTI -DIMENSIONAL TOOL TO FACILITATE
THE TRANSFER OF GOOD PRACTICES ACROSS EU REGIONS ON
ELIMIATION OF CHILDEN CORPORAL PUNISHMENT -NO

PUNI SHo .

This document describes the local implementation plan for each partner

with conclusions of thevork-shop, local training and experimentation phase.
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01. INTRODUCTION

The overall objective of NOPUNISH was to facilitate the transfer of good
practices among European countries by enabling a -choignsional self
assessment tool and specific measures in order to enhance the capacity of
protection systems to adopt good pi@Es on elimination of corporal

punishment.

NOPUNISH project aimed to provide a validated and tested toolkit in
order to facilitate the transfer of good practices in elimination of corporal
punishment across European regions/countries.

The toolkit includes an innovative assessment tool to determine the
contextual requirements needed for the implementation of relevant practices
being applied in other settings and the potential of the existing protection
systems to adopt it.

The main target groups dhe project NO PUNISH are professionals
working with families in both public and private operators (including social
workers, teachers, psychologists and legal experts) and policy makers.

It is essential to reach public authorities as they are ableetodisseminate
the results of NO PUNISH among the public and private operators of their

territory.
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02. AUDIENCES

2.1 PROFESSIONALS WORKIMGH CHILDRENINCLUDING TEACHERS
EDUCATIONAL STATHALD PROTECTION

The main target groups of the project NOPUNISH are professionals working
with families (including social workers, teachers, psychologists and legal
experts).

Providing relevant resources and tools to those working closely with children,
will enable familes to develop positive parenting and change attitudes towards
corporal punishment.

NOPUNISH toolkit foresees the analysis of relevant dimensions concerning
cultural and attitudinal factors affecting the elimination of corporal

punishment in the differenbantries/regions in the project.

2.2 PUBLIC AND PRIVATER®TORS

NGOs and social service providers are key stakeholders in the protection of
the Rights of Child. In different settings, they are in charge of the education
and care of the young, including the juvenile justice system.

Awareness, training and resourcesgtidoe addressed also to engage these

relevant operators in the elimination of corporal punishment.
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2.3 POLICMMAKERS

EU and national government authorities produce important policy documents
on open data and have a strong political and economic inedraws should

be reinforced by a comprehensive set of measures accompanying the social,
behavioral and attitudinal change required for eliminating corporal
punishment.

NOPUNISH will provide tools for policy makers to design the planning for a
completechange in the country, based on an initial assessment of the relevant
factors to be tackled in order to reach the total elimination of corporal

punishment.

2.4 WIDER AUDIEN@ECLUDING PARENISHILDREN

Awareness activities and social change is edad order to engage parents in

a different parenting style, based on positive and enriching strategies.
Resources will be made available for parents (e.g. training material) and
social media to ensure the expected impact on changing parental style and

social perception of the issue.
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03. DISSEMINATION ACTIVITIES

In the next section we will show you how the dissemination activity will be

articulated in relation with the purpose or the activity content, audience and

the tools used for dissemination.

Local events

Workshop |

Workshop II

Project implementation in Child

Protection Systems/Social services

Project implementation in schools

Relevant local stakeholders  Relevant stakeholders are inform
about the initiative

Experts working with children Information is shared, goo
practice examples, interactive Q&
session

Experts working with children Information is shared, goo
practice examples, interactive Q&
session

Experts working with children| A correct perception of the idea
the project stimulating factors f
participate in combating corpor
punishment

Educational counselors A correct perception of the idea

teachers, parents association the project stimulating factors 1
participate in combating corpora

punishment

LOCAL ACTION PLAN 7



Project presentation

NOPUNISH has been funded by the European
Commission under the Justice Programme. Agreement
JUST/2015/RDAP/AG/CORP/9183

Wider public

The progress of the project and Policy makers, public an

relevant news and events

National event

Posts on social media

Roundtables with

psychologists

News releases

Press release

Local TV interview

Distribution of leaflets

International conference

teachers,

private operators

Specialists  working  witr
children, and operators outsit
the partnership

General

Teachers, psychologists

Wider public

Teachers and experts

education

General

Professionals, publi
institutions,  civic  centers
public libraries

Law and sociaprofessionals

NGOs

S8 NO PUNISH

Awareness of the outputs in WS
4

Presents the project results

Implementation of the project

Greater impact on society
Enhanced widespree
methodologes and data collecte
on corporal punishment

Raise awareness on corpo
punishment

Improve impact on education
professionals; more tools ar
resources available for teachers
Offer general information about tt
project

Inform about statistics; propos

best practices

Present the project aims and resu
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ENSA working group Youth

European Youth Care Platform GA

National convention 7 domestic

violenceand child abuse

Expert meeting

Other European Conference

International Congress

International publication

Meeting with policy makers

International Congress of Abused

Child

International event in Brussels

NOPUNISH has been funded by the European
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EU Partners

EU Partners

Professionals

Centers of expertise, Ministr
of Security and

Ministry of Social

Municipalities

General

Professionals and researcher:

Researchers

S8 NO PUNISH

Inform EU partners about th
project
Inform EU partners about th
project

Knowledge transfer

Organizations get interested

Justice testing the tool

Affairs,

Professionaland institutions

Professionals and researcher:

All partners

Inform stakeholders about tF
progress of the project

Present results and promc
networks

Present results and promc
networks

Present results and enga
collaboration

Present results and enga
collaboration

Presents results of the project
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03.2DISSEMINATION TOOLS

03.2.1WEBSITE
www.nopunish.eu

http://bestpractices.nopunish.eu/

The website will be the main point of reference for external communication
and access to the ime tool, relevant links to other websites and projects

related to the protection of children and corporal punishment.
03.2.2LEAFLETS
Leaflets will be designed to support the sustainability activities of the partners.

The leaflets will be issued in the national languages for better reaching the

national target groups

03.2.3NEWSLETTER

Newsletters will be issued describirglevantnews and events where partners
have participated and presented the NO PUNISH TOOL. The newsletters will
be published on the website and will bes#iminated among the NO PUNISH

mailing list of stakeholders.

LOCAL ACTION PLAN 1
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03.2.4L0CAL EVENTS

The partners will atted local events to present the NO PUNISH TOOL. The
main objective of this local event is to inform the relevant local stakeholders

about the TOOL to attract them to use the platform.
03.2.5CONFERENCE AT LOGAIIONAL AND INTBRMONAL LEVEL

After the project ends, consortium partners will be actively participating in
eventsto disseminate the results of NO PUNISH and to attract public

authorities and other relevant stakeholders.
03.2.6BRANDING

The Project has a corporate image to keep a unifook and fill in all
dissemination materials, this includes the NOPUNISH logo, presentation

templates, documents templates, etc.

=& NO PUNISH

Figure 1: NOPUNISH LOGO
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03.2.7PUBLICATIONS

Scientific dissemination will be supported by publications in peer reviewed
journals and scientific conferences. These events will be also published on the

website’'s News section.
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04. ACTIVITIES PRESENTATION
LOCAIWORKSHOP

Workshops will be organized coinciding with the consortium meetings. 30
stakeholders and 15 na@pecialists will be invited to participate in each

workshop.

LOCALORAINING

Local training events on the assessment tool will take place in each country
baselont he user’s guide on how to apply t
delivered to specialists working with families and children, and to policy

makers, as these two groups are the main target groups.

EXPERIMENTATIONASE

Partners will initiate the expenentation/ implementation phase after

delivering their implementation plans.

The experimentation will be monitored and evaluated according to the

evaluation framework designed specifically for this experimentation.

After the evaluation of the experimatibn phase in all countries,

recommendations will be made, if necessary, for refining the tool.

LOCAL ACTION PLAN 1
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The partnership will take into account the opinions of experts, of professional
who have used the tool and other relevant stakeholders to provide suggestions

on how to improve the tool.
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05. LOCAL ACTION PLAN- SAVE THE CHILDREN
LOCAACTIORLANFORTHENORKSHAPEVELOPMENT

Main objective: Operationalize the child protection system through the

four dimensions established in the project.

After the collection and analysis of good practices and before starting with
the workstream 2, it is necessary to define the system requirements of each

of them to guarantee a successful implementation in a different context.

For this, the consortium will defing &ast three maturity levels for each
dimension to provide specific information on the maturity level required to

the child protection system in which a good practice is to be implemented.

The items of the woHshop will be:

Presentation of the Analysid the local situatior-the Netherlands
Presentation of the Analysis of the local situatidRomania

Presentation of the Analysis of the local situatidspain

Presentation of the Analysis of the local situatidestonia

Presentation of the BeBtactices

Transformation of best practices characteristics in system requirements:
Dimension 1. Legal framework

- Best practices implications

LOCAL ACTION PLAN 1
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- Systems assessment
Dimension 2. Social and cultural context
- Best practices implications
- Systems assessment
Dimension 3. Awareness and training efforts concerning corporal
punishment and alternative methods
- Best practices implications
- Systems assessment
Dimension 4. Existing resources available to enable specific groups in
positive parenting techniques and cdempentary knowledge.
- Best practices implications
- Systems assessment
We will invite to the workshop professionals working with children and
policy-makers, being the most important target group, and the ones able

to give important feedback on the worsha.

LOCAL ACTION PLAN 1
6



p—K
NOPUNISH has been funded by the European q ) NU PUN || 8|u|
Commission under the Justice Programme. Agreement @ [

JUST/2015/RDAP/AG/CORP/9183

LOCARCTIORLANFORTHH-OCATRAININGNTHENOPUNISHOOL

To test the NOPUNISH tool Save the Childi#ranch Dolj will
organize a workshop with specialists working in the field of child
protection and rights.

During the workshop we wilpresent the User Guide of the No Punish
Tool and they will use the tool on the No Punish platform.

Participants will give feedback on NO Punish Tool using questionnaires.

The feedback from the questioners will provide suggestions on how to

improve theool, if case.
LOCAACTIORLANFORTHEEXPERIMENTATIEMASE

Experimentation phase will be carried out according to the Evaluation
Framework.

We will initiate the experimentation phase as final stage. After the
evaluation of the experimentation phassommendations will be made, if
necessary, for refining the tool.

The partnership will take into account the opinions of experts, of
professional who have used the tool and other relevant stakeholders to
provide suggestions on how to improve the tool.

Evaluation process will be included as part of the tool to collect all the

final user s’ feedback.

LOCAL ACTION PLAN 1
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The target of professionals using the tool will be 25 persons and they
will provide feedback about NO PUNISH tool using the online

guestionnaires.

LOCAL ACTION PLAN 1
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06. CONCLUSIONS
CGONCLUSIONS OF THIRWSHOP

The workshop took place in Craiova, on'16f May, with the participation of almost 60

professionals, including the project partners.

Pr of e s s i-backamasspositivie eheydwere interested aloaitproject and they

would |Ii ke to know more about the project’s

They consider that by presenting the naticmaalysis of the local situation from
different countries from EU, especially the social care system, gave tloém a
of information and that way they found out how the social care system in other

countries work.

GONCLUSIONS OF THEAIOTRAINING

On 29th of November the local training was carried out in Craiova with the
participation of 20 specialists from the Gen@aectorate of Social Care

Assistance and Child Protection Dolj County and from different NGOs.

The patrticipants found the NOPUNISH tool to be useful in finding good
practices which have reduced corporal punishment in different countries, that

can be us#in our country.

Feedback on the tool was gathered using questionnaires, and sent to the

project coordinator.

LOCAL ACTION PLAN 1
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Conclusions of the experimentation phase

Regarding the experimentation phase, it is still on going. Until now
a number of 17 professionajave their feedback on the tading the

online questionnaire

LOCAL ACTION PLAN 2
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